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Objectives

First we will review where we believe 

we will end revenue and 

expenditures for the current year.

2022-23 Estimated 

Actuals

Second, we will look at what the 

district is projected to earn and 

spend in the coming year.

2023-24 Adopted Budget

Third, we will review scenarios 

and assumptions that inform the 

budget adoption and the coming 

years.

Budget Assumptions and 

May Revise 



2022-23 Estimated Actuals

Removed all unfilled positions and 

benefits and reduced or increased 

projections for sub costs and 

extra/overtime costs based on 

actuals to date.

1.

Snapshot is through the end of 

May with one more month to go.

3.

Reviewed and adjusted budget to 

actuals for all other expenditures 

and revenues listed in the budget.

Moved Capital Exp to next year 

(Shade Structure and 

Generators)

2.



2022-23 June Estimated Actuals



2022-23 June Estimated Ending Balances



How does this compare to 

the original 2022/23 

Adopted Budget

Expenditures

Revenues

2022-23 Adopted June Estimated Comparison

Unrestricted Restricted Unrestricted Restricted Unrestricted Restricted

Total Revenue $3,220,559 $1,053,642 $3,304,947 $1,439,082 $84,388 $385,440

2022-23 Adopted June Estimated Comparison

Unrestricted Restricted Unrestricted Restricted Unrestricted Restricted

Total 

Expenditures

$3,124,879 $1,561,043 $3,129,573 $1,520,999 $4,694 ($40,044)



2023-24 Adopted Budget



2023-24 Ending Balances



Budget Assumptions and 

May Revision

Students fir
st! :

)



Budget 

Assumptions
Informed 2023-24 Adopted Budget

● Learning Recovery Emergency Block Grant will likely be reduced by 32% ($100,313)
● Arts, Music, and Instructional Materials Block Grant will likely be reduced by 51% ($81,520)
● Budget does not include any increases for salaries
● Budget does not include increased special education costs
● Budget does not include increases for inflation on supplies and services
● Budget assumes the hiring of a counselor, music teacher, and an additional teacher for the elementary school
● Budget assumes the addition of a 5.5 hour aide, 2x 2.5 hour aides, and 4 hour ESSER plan aide.
● Budget assumes 260 Enrolled students and 91% ADA ratios for current and future years
● Budget assumes NSS funding for Walt Tyler for current and future years as well as an increase in 25/26 to two 

teachers and 25+ ADA
● Budget assumes a reduction in the CBO contract and Counselor time for 2025/2026
● Budget assumes further reductions in expenditures for both 2024/25 and 2025/26



Multi-year Projections



Multi-year Projections



Multi-year Projections scenario- 

NSS doesn’t grow



Multi-year Projections scenario- NSS doesn’t grow



May 

RevisionLegislative Analyst’s Office 
Warns May Revision Rive with 
Risk - A School Services of 
California Article

● May Revision’s State 
Revenue Estimates are too 
optimistic

○ Since Jan 10th 
budget Governor 
estimates the 
budget deficit grew 
$10.4 billion

○ LAO Estimates there 
is another $6.2 
billion

Budget Reductions include:
● $15.1 billion in spending reductions 

and delays
○ $6.5 billion in delays
○ $4.9 billion in reductions

State revenues will not be fully 
understood until late October 
and the State will have to adopt 
a budget without knowing 
income tax revenues.

● Estimated funding COLA 
went up from 8.13% to 
8.22%

● Prop 28 funding for Arts 
and Music Instruction 
was approved by voters, 
provisions still being 
worked out

● Delay of planned support 
for TK facilities grant 
program

● $100 million decrease in 
planned support for 
School Facility Program

● Continuation of declining 
enrollment protection

● Meal program included 
in COLA



Good times were 

had with record 

funding, but, we’re 

headed into 

economic 

downturns.
Let’s prepare for the future 

so that Pioneer Union can 

maintain local control.



Thank you!


